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Agenda/Overview
Welcome/Introductions

Project Background

Project Funding

Hazard Mitigation Planning Committee

Overview of a Local Hazard Mitigation Plan 

Overview of the Project Work Plan (Community Input)

Public Engagement Opportunities

Questions and Answers



Project Background

What

•Preparation 
of a Local 
Hazard 
Mitigation 
Plan (LHMP)

Who

•Led by Seal 
Beach Police 
Department

Why

•Assist the City 
with future 
mitigation 
grant 
opportunities



Safety 
Element

LHMP

EOP

How

•Integrate the 
LHMP with the 
City’s General 
Plan Safety 
Element to 
comply with 
recent legislation



Click: View > Slide Master > Edit Text to Add Footer 

What is Hazard Mitigation (Plan)

Hazard 
Mitigation

Saves lives & 
investments

Avoids disruption of 
essential services

Reduces response 
and recovery costs

Leads to 
sustainabilityHazard Mitigation Plan

($$$$)

5 Year Shelf 
Life

Documents 
community 

priorities

DMA 2000 
Compliant



Project Funding

• City Received a Grant 
from the Federal 
Emergency Management 
Agency (FEMA)

• City staff time applies 
to the matching funds 
requirement of the 
grant



Address Local Seal Beach Issues
• Low-Lying Coastline

• Circulation Constraints
• NWS-Seal Beach
• Congestion

• Past Hazards
• Coastal Storms
• Flooding
• Tsunami
• Extreme Weather
• Fire

Post-It Note Exercise



Hazard Mitigation Planning Committee

Public Works 
Department

Fire 
Department 

(OCFA)

Community 
Development 
Department

Community 
Services/ 

Recreation

City 
Manager’s 

Office

Human 
Resources

Marine Safety 
Department

Police 
Department 

(Project Lead)

External 
Stakeholders

Residents and 
Businesses



Misconceptions
“Seal Beach must have an LHMP to 
receive disaster relief funding”. 

In actuality, communities are eligible for federal disaster 
relief funding regardless of whether they have an LHMP or 
not. However, the State of California limits its share of 
disaster relief funding to 75 percent of the costs not paid by 
the federal government unless the community has a valid 
LHMP, at which point the State may pay more than 75 
percent.



Misconceptions

“The LHMP must analyze all 
potential hazards”. 

An LHMP must only look at natural hazards. Human-
caused hazards may be included for the sake of improving 
overall community safety, but are not necessary. FEMA 
only provides funding to help mitigate natural hazards.



Project 
Initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption

Overview of the Plan Development Process



» Establish Project Goals

» Determine Format/ Content

» Finalize Plan Approach

» Collect Data

Project 
Initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption



Project 
initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption

» Convene Hazard Mitigation Planning 
Committee (HMPC) meetings

» Conduct community outreach

• Public meetings (3)
• Online and media engagement



Project 
initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption

» Determines overall               
threat to community

» Two components

• Hazard profiles
• Vulnerability assessment



Hazard 
profile

Location

Past 
events

Extent

Chance of 
future 
events

» Describes hazards that affect community

» Explains why some hazards are excluded

Dot Exercise



Impacts of 
each hazard

Vulnerability 
to each hazard

Repetitive loss 
properties

Potential 
dollar losses

Vulnerability 
Assessment



Project 
initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption

» Mitigation Actions
• Future steps undertaken by the City to reduce potential 

vulnerabilities



• Overarching objectivesGoals

• Comprehensive, specific measuresStrategies

• Prioritizes measures
• Includes implementation detailsAction plan

Mitigation Strategies/Actions



» Ensures plan remains valid during five-year horizon

» Includes regular updates on implementation

» Provides guidance for future updates

Project 
initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption



» Public review

» Approval from Cal OES and FEMA

» Final City Council adoption

Project 
initiation

Planning 
Process

Risk 
Assessment

Hazard 
Mitigation 
Strategy

Plan 
Maintenance

Compilation 
and Adoption



Public Engagement Opportunities

City Council 
Adoption

Plan Adoption 
upon FEMA 

Approval

LHMP Public 
Review Period

Community 
Outreach 

Meeting #3
Social Media 

Updates

Compilation and 
Adoption

Plan 
Maintenance

Hazard 
Mitigation 
Strategy

Community 
Outreach 

Meeting #2
Social Media 

Updates

Risk Assessment

Community 
Outreach 

Meeting #1
Online Survey

Social Media 
Updates

Planning 
ProcessProject initiation



How to Stay Engaged/Informed

Seal Beach LHMP Website
http://www.sealbeachca.gov/Departments/Police/Public-Safety/Local-Hazard-
Mitigation-Plan
Seal Beach LHMP Survey
https://www.surveymonkey.com/r/B7YGJ6J

Social Media
Twitter: @SealBeachPolice
Facebook: @SealBeachPoliceDepartment

http://www.sealbeachca.gov/Departments/Police/Public-Safety/Local-Hazard-Mitigation-Plan
https://www.surveymonkey.com/r/B7YGJ6J


Questions/Answers

If you have additional questions, please contact:

City of Seal Beach
Corporal Julia Clasby, Emergency Manager
Michael Henderson, Administrative Sergeant
Phone: (562) 431-2527
Email: hazardmitigation@sealbeachca.gov

PlaceWorks
Aaron Pfannenstiel, LHMP Project Manager
Phone: (909) 989-4449, extension 2201
Email: ajp@placeworks.com
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